
Bill’s Building Blocks 
Are Your Supply Chain Professionals Staying Current? 
 
Graduation is a time of great excitement and anticipation. Graduating students are 
bursting with hard won knowledge of the latest supply chain methods and technologies.  
Many have had some opportunity to apply their education during summer internships 
and semester long projects.  Some have experienced their employer’s appreciation of 
the value that current education can bring to established business organizations. And, 
the professor feels relief that final exams and grading are over!  But what about the 
employee who has been on the job for some time? How does she or he stay current? 
Here are three relatively inexpensive ways to continue educating your supply chain 
professionals. These methods come from a variety of cross-industrial best practices. 
 
Read a Book The manager picks several titles for a work group to consider.  Example 
books could be The Goal: A Process of Ongoing Improvement by Eliyahu Goldratt and 
Jeff Cox, or Elon Musk: Tesla, SpaceX, and the Quest for a Fantastic Future by Ashlee 
Vance, or The Everything Store: Jeff Bezos and the Age of Amazon by Brad Stone.  
The work group then selects a book, and the manager provides each member with their 
own copy.  The work group agrees to meet in four weeks to hold an open discussion 
about the supply chain implications the selected book has on their business. 
 
Lunch N Learn About every six weeks the manager organizes a lunch for the work 
group and invites a speaker.  Speakers might include a 3PL to speak about the current 
state of logistics, or a warehouse specialist to describe the inner workings of an 
automated warehouse, or someone from sales to talk about the company’s product 
offering and current market conditions.  At the conclusion of lunch the work group holds 
a brief discussion regarding the ramifications of the talk on their supply chain. 
 
Hold a Design Charrette This is a method frequently used in architecture. In a design 
charrette small teams generate alternative solutions to a real design problem often 
trying to invoke a novel approach, a new material, or a new technology.  This is an 
opportunity to mix and match experienced supply chain professionals with new hires/ 
new graduates for the brief time period of the charrette. Other trading partners might be 
invited to participate. The intensity and collaboration of the effort can result in 
fundamental change to an otherwise “same-old” approach. Each team then presents 
their solution to a panel of stakeholders and the other teams. A solution shows how 
challenging requirements can be met and may incorporate ideas from the other teams. 
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