
Bill’s Building Blocks 
The Latest Supply Chain Disruption…What’s the Plan? 
 
My wife was meeting another party on Sunday in Rahway to carpool to a social event.  I 
agreed to drive her to Rahway, and we left the house in plenty of time.  As we cleared 
the ramp onto Route 78 headed for the Garden State Parkway, it was clear from the 
bumper-to-bumper traffic and brake lights that there must be a bad accident up ahead.  
We were able to get off Route 78 at the next exit and used Google Maps to plot a new 
and unfamiliar route.  But my wife was now terribly late to meet her ride. 
 
Unexpected disruptions are the bane of supply chain management. Just like the traffic 
snarl such unpredictable disruptions cause uncertainty, the consumption of unplanned 
resources, and time delays raising the degree of variability in the supply chain network.  
Consider the following situations that impact each of the most basic supply chain flows. 
 
Unexpected material disruption: 
Extreme weather makes it impossible for planned logistics to connect an origin with a 
destination.  River flooding, bridge washouts, burst dams, downed trees, hurricane force 
winds, and tornados have devastating lasting effects.  Roads, equipment, in-transit 
inventory, and even trading partners can become inaccessible or permanently lost. 
 
Unexpected information disruption: 
When ransomware locks out all access to business data, recovery is expensive, 
uncertain, and potentially permanent. Critical operating information locked in someone’s 
head, and never captured on paper, gets lost as the baby boomer generation retires. 

 
Unexpected cash disruption: 
Uncertainty surrounding trade wars can have a huge impact on cash. The unexpected 
loss of a market due to the twists and turns with Chinese, Brexit, or Mexican/Canadian 
trade negotiations can result in significant revenue loss.  Trade tariffs imposed on China 
and the European Union, or the costs of shifting the supply base to Vietnam and Mexico 
can result in lead time variability and reduced profitability leading to reduced cash flow. 
 
Unfortunately, when business gets forced off the highway due to such unexpected 
disruption, there generally is no “Google Maps” to guide the way.  The best companies, 
large and small, do well by developing contingency plans for a few likely scenarios.  
Such plans must consider the severity of the situation and the probable time-to-recover. 
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